






www.amem.at

Inspection and Repair

The Carnival Splendor will be undergoing 
inspections and limited repairs (if at all possible)
until mid January 2011. A first cost estimate is in
the range of USD 56 million, but Carnival will come
up soon with a more precise calculation considering
the fact that dock facilities on the West Coast for a
ship of this size are scarce. Mechanical damages
caused by the fire and an explosion as well as
necessary repairs will have to be assessed, not to
mention to cope with the extinguishing water and
the odour of smoke. The Carnival Splendor is too
wide to fit through the Panama Canal, and a trip of
the disabled ship around Cape Horn is not an
option. But the broken No. 5 engine must be taken
out of the hull and replaced by a new one. To do
this, huge sections of the ship will have to be
removed. It might quite well be that restoration
costs for the trapped Carnival Splendor  turn out
to be so costly that the owners will decide to scrap
the ship.

Lesson learned

The Carnival Splendor has – in any case – offered
a lesson on the huge vulnerability of mega cruise
ships sailing the seven seas. If this accident was
hundred of miles out in the Pacific, and you had a
fire that wasn’t suppressed immediately, and if you
had rough weather, you’d have a complete 
disaster!

On a cruise ship up to three quarters of the 
population are passengers. They become problems
and liabilities in a major fire, as they have to be
shepherded to safe areas. In comparison, on a
navy ship every person has a fire-fighting role.

The Carnival cruise ship mishap shows the 
unpredictability of sea travel. It has given a proof
how quickly things can go wrong on a giant floating
city carrying thousands of people. If the Carnival
Splendor had been crossing the North Atlantic in
the winter – instead of about 40 miles off the coast
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of Mexico in calm waters – things could have been
far worse. This fire has changed cruise shipping. 
It has been perplexing marine experts as it is abso-
lutely unusual that two individual engine rooms 
are shut down by an accident and every backup
electrical system on board is taken out. That raises
a lot of concerns.

Accident and casualty investigation

Several maritime authorities and safety boards will
be involved in the investigation of the Carnival
Splendor:

• Panama Maritime Authority (PMA)
Marine Casualty Investigation Department 
www.segumar.com

• United States Coast Guard (USCG)
www.uscg.mil

• National Transportation Safety Board (NTSB)
Marine Division
www.ntsb.gov

As the Carnival Splendor was flying the Flag of
Panama, the Panama Maritime Authority will presi-
de  the investigation, assisted by the United States
Coast Guard and the National Transportation
Safety Board who were asking for the permission
to join PMA, because of the majority of the pas-
sengers aboard the ship were U.S. citizens and
Panama consented. 
The US Coast Guard in turn had requested the
National Transportation Safety Board  to provide
them with technical assistance and the NTSB
Marine Division responded by providing two
experts to assist the Coast Guard in their involve-
ment in Panama’s investigation. Other organiza-
tions and companies aiding the investigation will
be – Carnival’s own engineers and technicians, the
Classification Society Lloyd’s Register headquarte-
red in the UK, the Italian shipbuilder Fincantieri, the
diesel  engine manufacturer Wärtsilä from Finland
and other suppliers of engine room equipment.
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